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PROJECT MANAGEMENT
Plant Outage and Multiple Mill Level Management

Client:

West Coast Paper Mill Facility
Location:

Toledo, OR

Completion Date:

July 2023

Project Summary:

A ProjectPath customer was short project management resources but had multiple projects that
needed to be vetted and executed in time to support a scheduled mill outage. ProjectPath provided
a project manager to the site, working seamlessly as part of the company’s regional PMO. This
Project Manager executed a total of 5 separate projects for the facility. Project Management and
Project Controls functions were performed both on-site and in a remote capacity.
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